APPENDIX

Faith Methodist Church Strategic Goals

Effective date: April 2024 - September 2025 (18 months)

= Strategic Area of Focus: Faith Methodist Campus
o Goal: Increase Sunday morning attendance to 600 people COMPLETE
= Establish a team to review various options that lead to long term
sustainable growth
= Strategic team Ambassador: Sean Laffere
= Pastor Partner: David Dorn

o Goal: Establish a team to review the immediate needs to make small
modifications around the church to accommodate children and youth on
Wednesday nights. COMPLETE

= Strategic team Ambassador: Walter Fondren
= Pastor Partner: David Dorn

= Strategic Area of Focus: Growing People
o Goal: Develop Discipleship Pathway for children, youth, and adults KEEP
= |ncorporate Spiritual gifts survey
= Strategic team Ambassador: Gail Armatys
=  Staff Partner: Linda O’Donnell

= Strategic Area of Focus: Laity Pathway
o Goal: Identify, develop, and grow passionate lay leaders in the church KEEP
= Strategic team Ambassador: John Harrity
= Staff Partner: Cindy Wenz

= Strategic Area of Focus: Welcome and Connect
o Goal: Establish a group of laity volunteer Ambassadors to oversee the Visitor and
New Member programs COMPLETE
= Strategic team Ambassador: Keely Knippling
= Staff partner: Cindy Wenz



